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\We understand that your people are your greatest asset.

At PKF People Advisory we are passionate about supporting you to fully harness and maximise the inherent
potential of your workforce. Our innovative people-focussed solutions combine proven expertise with
internationally accredited methodologies to help develop your people and transform your organisation.

Our suite of people-focussed services includes the following:

TALENT DISCOVERY SESSIONS

The aim of these sessions is to help you discover and maximise the unique talents of
the people in your organisation. This can help to boost productivity, enhance employee
engagement, and serve as a catalyst for the establishment of a strengths-based culture
where the unique contribution of every person is valued and celebrated.

TEAM OPTIMISATION WORKSHOPS

Our interactive workshops are tailored to meet the unique needs of organisations and

their executive, management, and sales teams. We utilise cutting-edge tools and in-depth
team profile analysis to provide valuable insights into the unique capabilities and collective
strengths of a group. This can enhance team cohesion and promote better collaboration in
your organisation.

360° LEADERSHIP DEVELOPMENT PROGRAMME

Our vision is to unleash the leadership potential of people by providing clear-cut insights
into their unique leadership strengths and capabilities. The programme can empower
leaders to embrace an authentic leadership style, effectively navigate change, and develop
the necessary skills to guide and inspire others.
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About PKF

PKF is a global network of accountancy and business advisory firms. Our 220 members operate under the PKF
brand in 150 countries across five regions. We have over 20,000 professionals under the PKF brand worldwide.
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